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Prior Planning Prevents Poor Performance
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Manage the business

Run the business
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A Model of Elements of Strategic Management
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Vision
Mission

Values
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Our house model.

OUR VISION
We help every household
make the most of their money

e—

OUR MISSION
We will save 10,000,000 households
more than £200 each in 2015

We are the
best partner
for our
providers

We always We earn the
have the loyalty of
best shops customers

e
OUR CORE VALUES

One team always making things better
for customers, colleagues and providers

Money
Market
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